UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHUONG PHO CO Poc 1ap - Tw do - Hanh phuc

S6:  109/KH-UBND Pho CO, ngay 31 thang ¢ nam 2024

KE HOACH
Thuc hién Muc tiéu chat lwgng nam 2024

Cén cir vao Muc tiéu chat lugng da dugc ban hanh, UBND phudng trién khai ké hoach thuc hign muc tiéu chat lugng ndm 2024
cu thé nhu sau:

TT MUC TIEU BIEN PHAP THUC HIEN LEI';‘EI\'} BAO CAO
UBND phuong, can bg, cong o )
chic chuyén mon thuoc UBND _UBND cﬁjné?]oﬁq%onnga?ggo
phuong tang cuong chi dao, dicu huona chi dao: L}’nhd UBND
hanh va ddy manh cong tac cai | Phin d4u hoan thanh cac muyc tidu, nhiém vu phat trién kinh té - xa | P IICO, g ’nlb? : ?1 X aOUBND
cach hanh chinh, gép viéc thuc | hoi naim 2024 d3 duoc UBND thanh phé giao éﬁnacc%?rc gé p htrrggglbéo oo

1 | hién cac Muc tiéu chat lugng véi hg hu ’én. LIJDBND thanh phé
thuc hién K& hoach phét trién kinh PRaCIUYR | o e P
té - xa hoi phuong Phé Co mon thuc hicn. | Hsng, 4.0, nam v
I phuong dot xuét theo yéu cau
- Trién khai xay dung, ban hanh, to chic thyc hign Bé an cai cach Cén bo, cong chitc
) ) hanh chinh phu(‘rng glal dO@,n 2021 - 2025 va hoan thanh keé hO@.Ch cai Chuyén.mﬁn bao cao
Thuc hién tot ké hoach cai géch cach hanh chinh ndm 2024 cua phuong. Can bo, cong Lanh dao UBND
hanh chinh nam 2024 va B¢ an | - Xay dung co cau, to chirc gan vai bo tri, phan cdng nhiém vy phuhgp vai | chire, bo phan phuong.
2 | cai cach hanh chinh giai doan | trinh d9, nang luc sé truong cua can bo, cong chirc. chuyén mén UBND phuong bao
2021 - 2025; - Thudng xuyén kiém tra viéc thuc hién cai cach hanh chinh tai UBND thuc hién. cao UBND TP thang,
phuong. quy ndm va dot xuat
theo yéu cau
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NHIEM
hé théng quan 1y chat luong phu | TN&TKQ. B _ _ ,
hop mo hinh -khung TCVN ‘ISO - UBND phuong tién hanh danh gia ndi bo va hoan thién hé thong nam TT Pang iy- Cén b, cong chiic
9001:2015 tai UBND phuong. | 2024; RS
A, a2 2 vy wh s urh . HDND-UBND chuyén mén béo
Thyc hl@{l dunglva co ,hleu Quacac | - Thuong xuyén kiém tra, danh gia dé cai tien, nang cao chat lugng phuong c40 Lanh dao
thu tuc hanh chinh (cac quy trinh) | cua h¢ théng (theo qua trinh giai quyét va theo huéng dan cia céc co | c4nps cong UBND phirong
3 | da dugc xay dung va ban hanh. | quan nha nuéc c6 tham quyen); ket hop, 16ng ghép vei cac phiénhop | - - él’,luyén UBND phuong bi0
Tiep tuc xay dung cac quy trinh tai | thwong ky thang, quy, ndm cua UBND phuong; hop Lanh dao dé kiém mén 40 UBND TP theo
cac b phan chuyén mon theo danh | diém két qua thuc hién, cai tién, mo rong nhing quy trinh khi thay YU ciu
muc cac thu tyc hanh chinh da | can thiét;
duoc UBND tinh Thai Nguyen | . thyang xuyén ra soét, xay dung quy trinh mai dam bao day du theo
cong bo. bo danh muc tha tuc hanh chinh da duoc cong bd.
Cal tien, hang cao Chfft uong | Thuc hién tét cong tac cai cach tha tuc hanh chinh nhét 14 cac thu Cén bo, cong chirc
cong viéc; thuc hién giai quyeét . 1: A Y X \ A o Y
NPV 2 A oA | tuc o li€n quan dén hé thong chat lugng (thuong xuyén); Thuc hién , chuyén moén béo
va dap trng 100% tré I1én cac yéu | . : v N TR o Ban Chi dao, o~
N S A N tdt co ché “mét cira”, “mot cura lién thong”, “mot cua lién thong dién A s cao Lanh dao
cau cua to chirc, cong dan dung | .., , . . e +: oA 1~ | Banbieuhanh .
iy Co oS O tn” tal phuong; Phan dau cac quy trinh giai quyét tai Bo phan | . c ..o UBND phuong.
4 | thoi han trong viéc giai quyet thu (s . va tat ca can bo o
tuc hanh chinh theo co ché “mat TN&TKQ dat 100% trudc va dung hen; , cBnal chirc UBND phuong bao
clira” “mot cira lién thong” “hén - Chu tich UBND phuong thuong Xuyén nhac nhao can bg, cong chuac g cao UBND TP theo
g %, | chuyén moén thyc hién tot quy trinh cta don vi minh. yéu caul.
thong x4, phuong - thanh ph
0, ~ r 9
100/0 fanh dao, can‘ b co!lg chuc: - Lanh dao UBND phuong thuong xuyén hudong dan, don doc, kiem Can b, cong churc
thugc UBND phuong trien khai A A R S N " 2 x ~ SRS
o220 o 0| tra can bg, cong chac ap dung theo cac quy trinh nghiép vy, bicu mau - Lanh dao chuyén mon béo
thuc hién va thau hiéu cac yéu cau | .. X . N A A
cia tiéu chuan Quéc gia TCVN da ban hanh (thuong xuyén); UBND phuong. cao Lanh dao
5 | 1SO 9001:2015. qiai 8 &t cac thit |~ Can bo, cong chuc xur ly theo ding quy trinh da ban hanh, huéng | - Can bg, cong UBND phuong.
S ,,g q’ Y Y | dan té chire, cong dan thyc thu tuc hanh chinh theo mau biéu, han ché | chic UBND UBND phuong béo
tuc hanh chinh ding cac Quy che, | .. = . n e LA \ Ca o - .
. o mea x| ViEC to chirc, cong dan phai stra chita ho so, lam lai ho so vi khdng phuong. c4o UBND TP theo
Quy trinh, Huéng dan, Bieu mau da | ., x A A
ding mau. yeu caul.

quy dinh.
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TT MUC TIEU BIEN PHAP THUC HIEN NHIEM BAO CAO
Céan b, cong chuic
100% cAc quy trinh thit tuc hanh | - Cong bé cong khai viéc &p dung HTCL trén Céng thong tin dién ti cILYen on B0 0
chinh duoc xay dyng quy trinh | phuong; Cong khai danh muc cac thu tuc hanh chinh tai tru s¢ co | UBND phuong o
5 1SO, dugc niém yet theo huong | quan phuong va trén cong Thong tin dién ta phuong; va tat ca can bo UBN]% hugﬁ bio
Codng khai - Minh bach - D¢ hiéu | - 100% cac vin ban diéu hanh dugc xir ly trén hé thong dién tir va cbng chuc. ; phuong
X . . c cao UBND TP theo
- Dé thyec hién. duoc cong khai hoa; .
quydinh.
- VP tong hop béo cao
i ) Can bg, cong chuc
T6 chue danh gia ndi bo; duy tri | - Duy tri, hoan thién quy trinh I1SO; t6 chirc danh gia noi b tai UBND chuyén mon bao céo
ap dung dong bo hé thong QLCL | phuong; duy tri ap dung quy trinh hé thong QLCL theo tiéu chuan UBND Lanh dao UBND
7 | theo tiéu chuan Quoc gia TCVN | ISO 9001:2015 tai UBND phuong. M rong viéc trien khai ap dung husn phuong.
ISO  9001:2015 tai UBND | quy trinh mét ctra lién thong di€n tu tir cap xa Ién thanh pho tai mot p g UBND phuong bao
phuong s6 linh vuc. cao UBND TP
thuong xuyén
- Tang cuong tng dung phan mém vao QLNN; Phat huy ¢6 hi¢u qua
trang thong tin dién tr va hé thong mang noi bo dé quan Iy dieu hanh
Py manh tng dung cong nghé cong y|¢c; Duy tri cé hi¢u qua hoat dong cua Bo phan TN&TKQ theo | TT bang uy- Can bo, cong chire
AT n . co ché “mot cua lién thong dién tu™. HDND-UBND Y
thong tin vao hoat dong tai co quan . chuyén mon béo
. PO |- Tlep tuc khai théc tét phan mém hé thong quan ly vin ban va hd trg phuong A
UBND phuong dé tang nang suat, A cao Lanh dao
8 X o A - | diéu hanh cling véi chit ky sé trong giai quyét cong viéc. Cén bg, cong \
chat lwong, hi¢u qua cong Viéc; , A UBND phuong.
2 . . - Thuc hién c¢6 hiéu qua ké hoach cua UBND tinh; chuc chuyén . .
Trien khai va duy tr vice ap dung | _ Nang cao hd so giai quyét TTHC truc tuyén; mon UBND phuong bao
phan mém quan 1y vin ban. g gial quy e uyen, c40 UBND TP

- Ung dung bién lai dién tir, thanh toan bang QRCode tai b phan Mot
cta lién thong phuong.
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TT MUC TIEU BIEN PHAP THUC HIEN LRH?GH BAO CAO
EM
- UBND phuong xay dung, hoan thién Quy ché lam viéc cua don vi
minh; phan cong nhiém vu cu thé cho can b, cdng churc, theo hudng rd
o ebia s X + | nguoi, rd viéc, dam bao khoa hoc, ding nang luc, s truong cta can bo.
:;?na?/itéhcligi \{?é);%haﬁgb%uy ﬁgﬁ - Phan dau 100% can bo g@ng chuc hoan thanh nhiém vy, 100% dat lao
. AN P g p‘ dong tién tien, 5% dat chién sy thi dua cap co so; A a ,
cong nhiém vu cu thé cho tung . A ; A % . A . - Can bg, cong chuc
AP . .. = | - UBND phuong xay dung lich cong tac cu thé theo ting tuan, thang, . s RPNV
can b9, cong churc theo hudng rd .o \ A S AL A A - Lanh dao va chuyén mon bao
A - quy, nam; dong thoi, chi dao va phan cong ca nhan lap lich lam viéc cu C LA A o~
nguoi, rd viéc va xay dung, cong 702 Lo o A L L Lea ; can bg, cong cao Lanh dao
9 T s .2 | thé d¢ tao cach lam viéc khoa hoc, thuan lgi cho viéc danh gia hiéu qua \ . X
khai lich lam viéc (ké hoach hoa CHNG t4C Cla CAN bé hane nim chitrc phuong UBND phuong.
cbng viéc) cua tirng can bo cong g 1ac. ol Do hang nam. N GRS SRS S UBND phuong béo
Lo A : > . 2 | -binh ky 6 thang, mot nam cac co quan, don vi to chirc kiem diém viéc ,
chuc hang tuan, thang, quy, nam A LA A RN cAo UBND TP
dé thuan loi cho viée danh gia thuc hién r1h|¢[n vu va ke E‘O@CI{ dugc giao cua tap thé va ca nhan ting
CaN bo hine nam. can bg, phén tich rd nguyén nhan ton tai, han ché; danh gia can bo dé
¥ & ’ phan céng lai nhiém vu cho phu hop.
- Hoan thién quy che str dung cac h¢ thong phan mém ung dung, hé
thong mang lan, mang Internet, hé thong may tinh.
Trén day Ké hoach thuc hién Muc tiéu chat lugng cia UBND phudng Phé Co./.
Noinhgn: TM. UY BAN NHAN DAN
- UBND thanh pho (BC); CHU TICH

- TT Pang uy, HDND, UBND phuong (BC);
- Ban Chi dao, Ban biéu hanh ISO phuong (TH);

- Cén bg, cong chirc phuong;
- Luu VP, TKISO.
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